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Portfolio:   Housing Portfolio Holder 

Report from:  Director of Customer and Commercial Services 

Report Author: Nicola Dixon - Senior Specialist Housing Options, Julie Jackson – 
Principal Specialist People 

Wards:  (All Wards); 

Forward Plan: Key decision included in the Forward Plan as published on 2 August 
2022 

Links to Council Plan Priorities:  

Delivering a balanced community – Health and Environment – helping people to be 
independent. 

A fairer South Lakeland – preventing homelessness, supporting and ensuring the safety of 
vulnerable people. Implement new and support existing Homelessness and Rough Sleeping 
Strategies, protecting the vulnerable and helping people out of poverty, working with partners 
to reduce domestic abuse, alcohol related crime, substance misuse, child sexual exploitation 
and antisocial behaviour, work with partners to safeguard people against exploitation, work 
with partners to protect people against domestic abuse. 

 

1.0 Expected Outcome and Measures of Success 

1.1 This report is to seek approval of funding for years 3 to 5 of the Rapid Rehousing 
Pathway – Rough Sleeping Initiative, which follows on from years 1 and 2, that is grant 
funded by the Department of Levelling Up Housing and Communities (DLUHC) for the 
period 2022 to 2025 following a successful bid by Carlisle City Council as accountable 
body on behalf of a county-wide collaboration of districts. As a result of the third round 
of funding, the total overall receipt will be in the region of £320,155. The report seeks 
authority for the terms and conditions of the appropriate agreements to be completed 
and signed on behalf of SLDC. It is expected that receipt of these monies will assist 
homeless households accessing accommodation in the social rented and private 
rented sector, providing support to help them maintain their tenancies and alleviate 
rough sleeping. 

2.0 Recommendation 

2.1 It is recommended that Cabinet:- 

(1) approve receipt of the grant funding for years 3 to 5 in respect of the 
Rapid Rehousing Pathway Rough Sleeping Initiative project, following 
successful bids by Carlisle City Council to the Department of Levelling 
UP Housing and Communities (DLUHC) on behalf of the Districts; and 



(2) that the Director of Customer and Commercial Services in consultation 
with the Lead Specialist Legal Governance and Democracy enter into the 
appropriate agreements on behalf of the Council to receive and 
administer the grant funding for years three to five of the Rapid 
Rehousing Pathway Rough Sleeping Initiative project. 

3.0 Background and Proposals 

3.1 DLUHC opened up a bidding round of funding for years 3 to 5 of the Rapid Rehousing 
Pathway – Rough Sleeping Initiative in England in order to reduce rough sleeping and 
homelessness. Carlisle City Council submitted a bid on behalf of the Cumbria Districts 
(Allerdale Borough Council, Carlisle City Council, Copeland Borough Council, Eden 
District Council and SLDC), which was successful and DLUHC agreed to award funds 
to Carlisle City Council as the accountable body.  SLDC’s allocated funding is in the 
region of £320,155 – the precise figure to be confirmed by DLUHC. 

3.2 The scheme has worked extremely well in supporting individuals to alleviate rough 
sleeping and homelessness and to gain more settled accommodation options. This 
funding follows on from funding that was allocated for years 1 and 2 of the project. 
South Lakeland District Council’s Homelessness and Rough Sleeping Strategy 2019 
to 2024 sets out a key action to ‘develop the work of Government funded initiatives 
that support rough sleepers across Cumbria. This work is consistent with meeting the 
Strategy’s priorities which are: 

 Homelessness prevention; 

 Increasing the supply of settled accommodation; 

 Ensuring the right support is available to those that need it; 

 Tackling complex needs. 

3.3 This funding will continue to support the Council in its role in tackling homelessness 
and rough sleeping in keeping with the Strategy’s priorities.  The funding supports the 
work of the Supported Lettings Officer (1 Full-Time Equivalent (FTE)), Local Lettings 
Officer/Private Rented Sector Officer (1 FTE) and the Rough Sleeping Co-Ordinator 
(1 FTE).  

3.4 The funding is especially important given the increasing demands on the housing 
options service with significant pressures arising from the end to the hosting 
arrangements for Ukrainian Refugees, the continued cost of living crisis impacting on 
the ability of households to remain in their homes.  

 

4.0 Appendices Attached to this Report 

Appendix No. Name of Appendix 

1 Health and Sustainability Impact Assessment 

2 Equality Impact Assessment 

5.0 Consultation 

5.1 The bid was proposed based on homelessness data for South Lakeland District 
Council which identified the gaps in service provision and support to help individuals 
who are homeless and may be rough sleeping or threatened with rough sleeping. This 
proposal was developed in consultation with the other Districts in Cumbria. 



6.0 Alternative Options 

6.1. The Council could decide not to accept the monies available for years 3 to 5 but this 
is not recommended as it would not support the work of the Accommodation Support 
Officer and Rough Sleeping Co-Ordinator currently in post, together with a new 
Accommodation Support Officer role to reduce homelessness and rough sleeping in 
South Lakeland.   

7.0 Implications 

Financial, Resources and Procurement 

7.1 SLDC, as part of a county wide Rapid Rehousing Pathway – Rough Sleeping Initiative 
bid will receive an estimated £320,155 – the precise figure to be confirmed by DLUHC. 
This funding will be broken into tranches in accordance with a grant agreement to be 
entered into covering each year of the allocation, i.e. 2022 to 2023. The existing 
funding from year 2 of the project finances 2 FTE Accommodation Support Officers 
and a Rough Sleeping Co-Ordinator role.  The Q1 Finance Update report includes a 
request for Cabinet to request that Council approve a cost-neutral virement to include 
a budget for the receipt of the grant and a budget for the spending funded by the grant. 

7.1.1 A grant may constitute a contract for the purposes of the direction issued to the Council 
by the Secretary of State under section 24 of the Local Government and Public 
Involvement in Health Act 2007 (“the S24 Direction”).  The Westmorland and Furness 
Shadow Authority has issued a general consent for the purposes of the S24 Direction 
(“the General Consent”).  If a proposed contract is within the scope of the General 
Consent, the Council does not need to apply for individual consent. This matter is 
considered to be within scope of the General Consent. 

Human Resources 

7.2 SLDC have currently employed a full time Rough Sleeping Co-Ordinator and one FTE 
Accommodation Support Officer and with a further FTE Accommodation Support 
Officer going through pre-employment checks. 

Legal 

7.3 Legal Services will advise on the terms and conditions of the relevant agreements. The 
lead authority (City Council of Carlisle) has provided a draft grant funding agreement.  
The agreement includes for example an unlimited indemnity in respect of any 
actions/omissions of the Council in relation to the Project, the non-fulfilment of 
obligations of the Recipient under this Agreement or its obligations to third parties. The 
Funder’s (i.e. City Council of Carlisle) liability is limited to payment of the Grant funding.  

7.3.1 There are also a number of clawback provisions which provide that the Funder may at 
its discretion withhold or suspend payment of the Grant and/or require repayment of 
all or part of the Grant if various events arise, including, for example:  

 use of the Grant for purposes other than those for which it has been awarded;  

 breach of the terms and conditions of the grant agreement and a failure to remedy 
this in accordance with the procedure set out in the grant agreement;  

 the Funder (acting reasonably) consider that the Recipient has not made satisfactory 
progress with the delivery of the Project;  

 any of the Council’s employees/volunteers have acted dishonestly/negligently 
directly or indirectly to the detriment of the project or taken any actions which in the 
reasonable opinion of the funder bring or are likely to bring the funder’s name or 
reputation into disrepute.  



7.3.2 The grant agreement also includes obligations in respect of the purpose, payment and 
use of the grant, financial accounting and monitoring and reporting requirements.  

 

Health and Sustainability Impact Assessment 

7.4 Have you completed a Health and Sustainability Impact Assessment? Yes (attached 
at Appendix 1)  

7.5 Summary of Health and Sustainability Impacts 

 Positive Neutral Negative Unknown 

Environment 
and Health 

Greenhouse gases 
emissions 

 x   

 Air Quality  x   

 Biodiversity  x   

 Impacts of Climate 
Change 

 x   

 Reduced or zero 
requirement for energy, 
building space, materials 
or travel 

 x   

 Active Travel  x   

Economy and 
Culture 

Inclusive and sustainable 
development 

 x   

 Jobs and levels of pay  x   

 Healthier high streets  x   

 Culture, creativity and 
heritage 

 x   

Housing and 
Communities 

Standard of housing  x   

 Access to housing x    

 Crime x    

 Social connectedness x    

Equality and Diversity 

7.7 Have you completed an Equality Impact Analysis? Yes (attached at Appendix 2)  

 

7.9 Summary of Equality and Diversity impacts 

Please indicate: P = Positive impact; 0 = Neutral; N = Negative; Enter “X” 

Age P x 0  N  

Disability P x 0  N  

Gender reassignment (transgender) P  0 X N  

Marriage & civil partnership P  0 X N  



Pregnancy & maternity P  0 X N  

Race/ethnicity P  0 X N  

Religion or belief P  0 X N  

Sex/gender P  0 X N  

Sexual orientation P  0 X N  

Armed forces families P  0 X N  

Rurality P  0 X N  

Socio-economic disadvantage P x 0  N  

 

Risk Consequence Controls required 

Posts arising from funding 
received are not turned around 
quickly. 

Funding could be lost in 
2022 to 2025 and 
individuals would not 
receive support in their 
situation. 

Engagement underway 
with Human Resources 
and Legal Services 

Accommodation is not found. Homeless households 
may not have move on 
accommodation or 
temporary 
accommodation. 

Early engagement with 
Registered Providers, 
private landlords and 
empty home owners. 

Lack of engagement from other 
agencies such as Health and 
Social Care. 

Essential wraparound 
support is not available for 
homeless households 
along with the support 
provided through the RRP. 

Continue meeting with the 
Health and Homeless 
multi-agency group. 

Contact Officers 

Julie Jackson, Principal Specialist People, 01539 793371, j.jackson@southlakeland.gov.uk 

Nicola Dixon, Senior Specialist Housing Options, 01539 793364, 
n.dixon@southlakeland.gov.uk 

Background Documents Available 

 

Name of Background document Where it is available 

South Lakeland District Council 

Homelessness and Rough Sleeping 

Strategy 2019 to 2024 

Homelessness and rough sleeping strategy 

Tracking Information 

Signed off by Date sent Date Signed off 

Section 151 Officer 8.8.22 17.08.22 

Monitoring Officer 8.8.22 16.08.22 

CMT 11.8.22 11.8.22 

 

mailto:j.jackson@southlakeland.gov.uk
https://www.southlakeland.gov.uk/media/6988/homelessness-and-rough-sleeping-strategy-20192024.pdf


Circulated to Date sent 

Lead Specialist 28.7.22 

Human Resources Lead Specialist 28.7.22 

Communications Team N/A 

Leader 8.8.22 

Committee Chairman N/A 

Portfolio Holder 8.8.22 

Ward Councillor(s) N/A 

Committee N/A 

Executive (Cabinet) 31.8.22 

Council N/A 

 

 


